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1. SUMMARY 
  
 1.1 This paper provides an update of progress to Partners’ access to 

the performance scorecards in Pyramid and sets out a proposal for 
future performance scrutiny by the CPP Management Committee. 

 
2. RECOMMENDATIONS 
  
 2.1 It is recommended that the Management Committee  

a) notes the content of this report and 
b) considers how the Committee can make use of the Scorecards 

at future meetings. 
 

3. BACKGROUND 
  
 3.1 Partners’ remote access to Pyramid 

Argyll and Bute Council uses a performance management system, 
Pyramid, through which all performance is monitored, managed 
and scrutinised.  The Community Planning Partnership has agreed 
to use Pyramid for the same purpose. 

Pyramid is an on-line system requiring access to the Council’s IT 
network.  To enable Partners to access Pyramid, the Council’s IT 
Service is piloting access to three officers of the Argyll and Bute 
CHP.  This will assist in understanding and overcoming potential 
data security and access problems. 

The Management Committee will receive a report on progress of 
the pilot work when it is available. 

 
 3.2 Performance Scorecards 

A number of performance Scorecards are available in Pyramid for 
use by the Partnership.  Scorecards have been created for the 
Partnership, Local Area Community Planning Groups and the 
Thematic Groups. 

The Partnership Scorecard and a sample Area Scorecard were 
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given brief consideration by the Partners at the Full Partnership 
meeting on 28th October 2009.  At that time it was proposed that 
training was required before starting to use Scorecards and that 
the Scorecards would be developed as information needs were 
identified. 

Awareness training has been provided at Thematic Groups.  This 
consists largely of demonstrating how Pyramid works.  Once 
Partners have remote access, more structured support will be 
provided. 

 
 3.3 The Local Area Community Planning Groups are still developing 

their Area Plans.  Scorecards will be developed when the Plans are 
agreed, which will be before 31st March.  Sample attached. 

 
 3.4 In recent meetings, Thematic Groups have been identifying their 

performance requirements.  Relevant performance information has 
been added to their Scorecards which are attached. 

The Economy Thematic Group has been most proactive in 
developing their Scorecard, linked to a forward work plan.  Through 
close partnership working and using a collaborative approach, the 
Chair has led the development of a full and comprehensive 
Scorecard.  The other Thematic Scorecards are less well 
developed but are nonetheless useful. 

 
 3.5 The high level CPP Scorecard is attached for consideration.  At this 

time, the Management Committee could consider how they can 
make use of the Scorecards – both in printed form and on the live 
Pyramid system when it is available. 

 
 
 
 

For further information contact: Jane Fowler 
Head of Improvement & HR 
Argyll & Bute Council 
jane.fowler@argyll-bute.gov.uk 
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